
TIMBER DESIGN

The T&B Revolution
T&B Log Homes is based in Knysna, but the company's reputation 
reaches much farther. In fact, T&B Log Homes is world-renowned 
for its outstanding timber construction projects. Active in the industry 
for more than 30 years, the company has experienced the full ebb 
and flow of demands for timber buildings as well as the evolution of 
timber products and uses of same. Here is how the team behind the 
exceptional workmanship has stayed ahead of the game.  
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To start, they have made significant improvements to 
their traditional solid log home systems. In addition, 
they have developed and added several new building 

systems and services to offer their potential markets. Their 
hard work paid off, and has resulted in the birth of the 
‘new’ T&B Group that offers a comprehensive supply of 
products, including solid log homes, timber frame homes, 
REVO homes, conventional ‘wet’ structures, custom timber 
designs, tented camps, and a combination of any of these 
– along with many added-value options of water treatment 
and desalination plants, waste water treatment, various 
generator and solar power systems, and just about 
anything else a client may need for a project.

The traditional T&B solid log home is now one of many 
solutions in the T&B Group arsenal. Group Managing 
Director, Dave Simpson, says: “Although we have already 
been offering many of these additional products and 
services for at least the last 10 years, our previous 
marketing regime has always ‘pigeon holed’ us as 
exclusively log home builders, thus we are on a massive 
drive this year to re-brand the company for what it really is, 
under the new T&B Group banner.”

With the conscious drive by investors to make ‘green’ 
building their first choice, it offers endless opportunities to 
timber construction companies to get their products out 
into the market, says Simpson.
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South African companies have the added advantage of 
having a healthy and sustainable supply of good quality 
timber, so there is no reason not to get out there and make 
it happen, Simpson continues.

T&B Log Homes has always enjoyed a respectable market 
share in both the local and export markets, with the 
predominant focus being on turn-key design and supply of 
remote resorts, lodges and private residences. But during 
2013 – 2014, the company experienced a severe shortage 
of work. Yet, rather than sticking their heads in the sand 
and hoping for the best, Simpson says, they took the 
opportunity to refine and develop their products, upgrade 
their production facility, and to step back and take a look at 
who and what T&B Log Homes had become.

Simpson continues, “Although a pretty stressful time, in 
many ways it was a Godsend. We realized that the name 
T&B Log Homes was really just a small part of who we had 
actually become and what we are all about. Many 
businesses and people, even in our own town, don’t know 
what we get up to every day. In our opinion, we are a global 
one-of-a-kind; we have yet to find a comparative company 
that can provide a total turn-key solution with their own 
in-house design, quantity surveying, project management, 
procurement and logistics departments, along with a 
2,500m2 comprehensive production factory.”

“Just about everything is done in-house, and we are totally 
comfortable handling work from Mrs Smith’s retirement 
home on the Garden Route, to dealing with the big 
corporates and constructing a 5-star resort in the Maldives. 
We have also gone on to do major improvements in our 
factory, with the addition of a state-of-the-art CNC 
machine along with several other high-end machines.”

“And the best part is that they have not replaced our 
workforce, but only increased our capacity and quality of 
finished product, thus giving us the opportunity and 
confidence to compete with the best in the world.” 

The T&B Group secretly launched their new REVO building 
system during the course of 2015, Simpson says, after 
nearly four years of R&D of the REVO concept. “We needed 
to test the water on a few projects within our existing 
client base. The REVO concept was developed at the 
request of some of our African clients. Logistics for both 
staff and materials is expensive in Africa and can 
compromise the viability of a respectable quality product, 
so we had to come up with a totally premanufactured 
product that required limited skills, tools and equipment 
for assembly on site, but that would still provide an 
aesthetically respectable and compliant finished product. 
Sounds simple? Not really – it took nearly four years of 
blood, sweat and numerous disappointments along the 
way to get the product where it is today.”  

Ultimately, it was worth every bit of the effort. The REVO 
system has performed well beyond expectations and has 
opened up a myriad of new opportunities for the company.

The REVO system is ultimately a ‘post & rail’ system, made 
up of laminated beams and posts with infill panels of 
either insulated panels or window or door fixtures, and is 
supplied like all other T&B products – totally 
premanufactured, labelled and marked in accordance with 
the drawings and details. It is also supplied with a 
comprehensive set of construction drawings and an 
instruction manual.
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“Originally the REVO system was supposed to be non-
competitive with our other product lines, and really just a 
good quality, maximum 3-star-level product. But, in fact, if 
you use it in its base form it is a blank canvas from which 
you can finish to whatever level of finish your require,” 
Simpson says. More information on the REVO system can 
be found here: www.revohomes.co.za. 

The key to T&B’s success is their proactive nature in 
continually striving to be better and to find innovative 
ways to tackle different projects. Following their many 
years of experience in working in remote locations and on 
logistically challenging projects, they have refined the art 
of pre-manufacturing and preparing materials for site, so 
much so that on-site works have now become an assembly 
function rather than a full-blown construction on site. 

Simpson says that pre-manufacturing does not mean an 
inferior or design restrictive product. Rather, with T&B you 
can have any shape, size, theme or form you want. “We just 
apply our preparation principals in a similar way that offers 
several distinct advantages to the client,” he explains. To 
name but a few: 

• Speed of on-site work is increased
• Shorter construction periods mean earlier occupation, 

or return on investment for the developer
• Smaller environmental impact on site
• Only finished product is shipped to site
• Reduced workforce requirements on site
• Reduced requirement for tools and heavy equipment 

on site

The T&B team has had a busy past 18 months, and have 
been involved in some very diverse and exciting projects 
all over the globe. Simpson says “We just seem to thrive on 
these challenging projects, and as a result we continually 
grow as a company.”

SHUNGU MBILI

The Shungu Mbili project is an exclusive private island 
resort located off the Tanzania coastline where T&B 
provided a full turn-key service comprising primarily of: A 
1,200m2 main villa with five en suite bedrooms, large 
public areas, decks and a glass-rim flowing swimming pool 
– along with all of the respective supporting infrastructure, 
including staff and service buildings, a boat house, private 
outdoor dining areas, a helipad, and walkways. Also 
included were all bulk services, waste water treatment, 
desalination and water treatment – in addition to a 
comprehensive solar power system to support the island. 

The construction methodology on this project is primarily 
typical timber frame, with timber shiplap cladding. General 
logistics and operations were a major challenge as T&B 
was given a ‘blank island’ to work with. Aside from the 
actual construction works, it was a massive management 
and coordination effort to support the site staff, and also 
just to get materials to site. That involved shipping from 
Knysna to Dar es Salaam and then transhipping to a landing 
craft to get the materials onto the island. And with a three-
month delivery period, there was no room for mistakes. 
The planned completion date for the project is August 2016.
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KODHIPPARU RESORT

“Another very interesting project we are currently 
busy with, and our first full project in the Maldives, 
is the design and supply of buildings to the new 
Kodhipparu Resort. This is also an extremely 
logistically challenging project in which T&B have 
designed and supplied 110 guest villas of various 
design, as well as various public buildings – 
including the spa, reception area, main restaurant, 
speciality restaurant, Sunset Restaurant & Pool Bar, 
speciality outlets, and various other sundry 
buildings that entail nearly 1,6km of walkways 
linking the various areas.

“The interesting part of this project is that it is a 
5-star resort; the client clearly saw the potential of 
our REVO product and insisted on using the system 
for all of the buildings. We worked closely with the 
client’s architect and interior decorator, and with 
some minor design changes and embellishments, 
the REVO system performed beyond our wildest 
dreams and has become a real ‘swan,’ Simpson 
says.

The added advantage is that, by using the REVO 
system, the client has been able to cut nearly four 
months off his original construction period, which 
offers massive financial advantages for the 
developer – especially on high-end resorts of this 
nature where financial input and holding costs are 
‘eye wateringly’ high before any returns are 
realized.
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The T&B Group are really ‘on the roll’ and very upbeat 
about their future, Simpson says. “There are plenty of 
opportunities out there, both locally and abroad. One just 
needs to think a bit outside the box and put some effort in. 
South African companies have the resources and potential 
to offer the market a quality product and service.”

T&B is currently also busy with several homes around 
South Africa, while looking forward to starting with some 
exciting new projects in Rwanda, Ethiopia and the 
Maldives in the next few months, which will coincide with 
the launch of the newly branded T&B Group along with 
the new website.

FOR MORE INFORMATION:

T&B Log Homes
Dave Simpson 
(t) 044 302-4500
(e) info@tbloghomes.co.za
(w) www.timberloghomes.co.za 


